
Minutes of the Communication Committee held 7th October 2026 at the Civic Hall

Present: (Chair) Cllr S. Al - Hamdani (SAH), (Vice Chair) Cllr H. Bishop (HB), 
Cllr A. Marland (AM)

464. Absent: Cllrs A Duncan, M Powell 
465. Declarations of Interest: None were declared.
466. Minutes from meeting held 7th October 2026: The minutes were proposed by Cllr Bishop, seconded and signed by Cllr S. Al Hamdani.

	Christmas Illuminations
	450
	0
	
	
	

	Saddleworth in Bloom
	450
	14 
	
	
	S-i-B Judges lunch, trophies paid Sept catering paid Sept £68 plus £19 drinks. Overspent by approx. £64

	Web-site & public communications
	850
	314
	
	
	Easy Web x 2 websites (£63/month total)

	Advertising & promotions
	1,100
	394
	
	
	Saddleworth Monthly 

	Copywriting
	1,000
	0
	
	
	

	Emerging Priorities
	500
	231
	
	
	Spirit-of-Saddleworth Awards and catering £146, some expenditure in last year’s budget

	
	4,350
	952
	
	
	


467. Budget 2027 – 2028


Cllr Bishop queried the costs associated with the Saddleworth in Bloom (SIB) Judges Lunch and catering. Cllr Bishop advised that she had personally provided the catering and noted that this appeared to differ significantly from the figures presented in the expenditure report.
Action: RFO to provide a breakdown and clarification of the expenditure incurred in relation to the (SIB) Judges Lunch and catering costs.
468 Events website & Civic Hall Promotions update
No changes are anticipated to Saddleworth in Bloom (SIB) communications or related activities. Members agreed to introduce a new budget line, "Emergency Priorities", within the budget to accommodate any unforeseen projects or requirements that may arise during the year. The committee agreed all budget items as presented, with the exception of the Copywriting allocation, which will be reviewed and brought back to a future meeting for further consideration. Proposed Cllr SAH, Cllr HB, All in favour.
.
Cllr HB advised that work on the event website is progressing well and is expected to be completed and live by 15th October 2026. Cllr AM agreed to be proactive in promoting events and website content through the Parish Council's Facebook page It was agreed the Civic Hall budget to remain unchanged at £4,350. Proposed: Cllr HB,
Seconded: Cllr AM, All in favour. Action: Clerk/ Administrator to follow up and obtain testimonials from previous users and organiser of events held at the Civic Hall to support future promotional activity. Cllr (HB) shared prototype fridge magnets with members, showcasing the beauty and traditions of Saddleworth, the magnets are anticipated to cost less than £1 per item to manufacture. Members discussed a range of potential merchandise items, including tote bags, mugs and calendars, showcasing Saddleworth's seasons, traditions and local heritage. The committee considered a range of sales and promotional opportunities, including the display cabinet at the Civic Hall and the new events website.
Action: Clerk (KA) to email councillors requesting the submission of suitable photographs of Saddleworth for potential inclusion in future merchandise and promotional materials. Members discussed the practicalities of manufacturing, printing and assembling the fridge magnets. Cllr (HB) and Cllr (SAH) will lead on the development of this project.
Action: Cllr SAH advised that he is able to provide facilitate the printing service for the fridge magnets and will prepare and submit costings for consideration.
Action: Cllrs (SAH) (HB) will also take the lead on producing a Saddleworth calendar in time for Christmas.
Action: Cllr (HB) to obtain pricing information for the proposed merchandise range and present costings to the next meeting of the Full Council.
469: Parish Council Promotional Idea
Cllr (HB) led a discussion on a range of advertising and promotional opportunities for the Parish Council, including the potential use of Parish Council assets such as SPC bus shelters. Cllr (SAH) advised that planning approval may be required before any advertising could be displayed on these assets. Cllr (AM) requested clarification regarding the promotion of local events on the Parish Council's Facebook page. Cllr (SAH) advised that commercial events cannot be promoted through Parish Council social media channels; however, events organised by community and voluntary groups may be advertised where appropriate.
Cllr (AM) also highlighted the importance of raising awareness of Parish Council meetings and encouraging greater public attendance and engagement. Action: Criteria governing Facebook posts, publicity and social media content to be drafted and submitted for approval by members. Action: Clerk Alicia Marland (KAAM) to prepare draft guidance for approval at a future meeting.
Members agreed that the Communications Working Group should meet on a bi-monthly basis. 
Action: Clerk (KA)to arrange Communications Working Group meetings every two months, and amend the Standing Orders to reflect this ahead of the Annual Parish Meeting in May..

Date of Next Meeting 27th January 2027

